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Tokushinkai is an organization that provides dentistry practice from the patients' point of view.

Tokushinkai Group is comprised of 3 sections; Clinics, World Lab Ltd. (technical center), and General Staff Inc (management office). Each section focuses on their specialized field valuing team work and providing high level dentistry service based on patients' and clients  needs. 

Since our first clinic opened in Niigata prefecture in 1981, we have been forming an organization aiming to create a self-sustaining and pioneering dentistry group from the perspective of patients, staffs, as well as our society and the country.
Today, we have 34 clinics in 5 countries; Japan, the United States, China, Hong Kong and Singapore. Among them 32 are directly-managed and 2 are affiliated clinics. Our World Lab is located in 5 areas and the General Staff (management office) are located in 6 areas. More than 1,000 staff from 8 different nationalities are employed and involved in treatments of over 800,000 patients annually. 

In order to provide high-level dentistry and services to the patients and all of our clients Tokushinkai Group specifically focuses on development of human resources. For example, we established Human Dental Academy to enhance the qualification and quality of technical skill as well as humanity through Tokushinkai's original educational programs. We aim to create a dentistry organization that measure up to diversifying needs of patients by educating world-class staff. While nation's healthcare resources are in difficulties, we pursue to create a self-sustaining pioneering dentistry organization of the time.
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Tokushinkai Group has 34 clinics around the world; 24 directly operated domestic clinics, 8 affiliated clinics abroad, 1 clinic each in Singapore and Hong Kong. Our clinic section enables finely-tuned response to each individual patient under the best clinical environment. 



WORLD LAB Ltd. works closely with doctors and regional laboratories to deliver dental products swiftly and safely. Our technical section has been expanding not only in Japan but also in the U.S. and China achieving worldwide recognition. In February of 2009 WORLD LAB Ltd re-focused its original business strategy because of demand and is in the process of supporting independent laboratories with our products and services.  WORLD LAB has signed partnership agreements and will be opening affiliate offices in Australia, New, Zealand, Scotland, and England before the end of year 2009. 


General Staff Inc. is a management section of Tokushinkai Group. Here, overall management of the group are handled; such as strategic planning, PR planning, personnel development, training and development, facility introduction, material procurement, accounting and financial affairs. 
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It is our mission and purpose of life to train medical staff who can treat patients with tender solicitude and dignity and would spear no effort to improve one's own professionalism.
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To dedicate ourselves to the health promotion of the regional society and make our best to earn patients’ and clients trust and appreciation.[image: image15.png]Goals




1: Always be cheerful, tender, and kind
2: Seek to provide high standard of medical care at low cost
3: Remove ambiguities
4: Try to communicate with patients
5: Take responsibility for your action
6: Show respect for patients' time
Remember our Patients and Clients such as Dentist and Laboratories are  all equal, our goal is to work with all professionals that believe in our basic goals. 
Always work with sense of purpose.
We are making positive progress each and everyday. 
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         2009                  December      Opening WORLD LAB AUSTRALIA AND WORLD LAB NEW ZEALAND 

        (Pictures and details coming soon)
	2008
	December
	Reopened Tokushinkai Matsumura Dental Clinic Niitsu
(Niigata city, Niigata) 
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	Opened Seiwakai Matsumura Dental Clinic Takada
(Joetsu city, Niigata)
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	November
	Opened TOKUSHINKAI DENTAL CLINIC Wuxi
(Wuxi city, Chiangsu, China) 
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	March
	Obtained "BB" ratings (Double B Flat Positive) from Japan Credit Rating Agency, Ltd. (JCR)

	
	
	Relocated GENERAL STAFF INC. Tokyo Headquarter to Ebisu Garden Place
(Shibuya ward, Tokyo)
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	Reopened Tokushinkai Matsumura Dental Clinic Komagome 
(Toshima ward, Tokyo)
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	2007
	August
	Opened Tokuseikai Dental Clinic Suzhou 高新区
(Suzhou, Chiangsu, China)
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	March
	Obtained "BB" ratings from JCR

	2006
	August
	Reopened Seishinkai Shiratori Dental Clinic
(Niigata city, Niigata)
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	July
	Tokushinkai's 16 domestic clinics obtained accredited IDI.

	
	May
	Opened Natori Dental Clinic, 
(Natori city, Miyagi)
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	January
	Obtained "BB" ratings (Double B Flat) from JCR. 
(World first acquisition in the dental community)

	2005
	November
	Tokushinkai Dental Clinic Shanghai received
The Annual Best Clinic Award 2005

	
	October
	Tokushinkai Matsumura Dental Clinic Niigata acquired certified IDI

	
	August
	Opened Tokushinkai Dental Clinic Suzhou
(Suzhou city, China)
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	July
	Opened Tokushinkai Dental Clinic Shanghai
(Shanghai city, China)
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	June
	Opened Tokushinkai Matsumura Dental Clinic Tachikawa
(Tachikawa city, Tokyo) 
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	April
	Opened Tokushinkai Minoo Dental Clinic
(Minoo city, Osaka)
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	2004
	November
	Opened Tokuseikai (徳誠会) Dental Clinic Shanghai 
(Shanghai city, China)
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	Opened Tokuseikai(徳清会）Dental Clinic Shanghai 
(Shanghai city, China)
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	Tokushinkai Dental Clinic Shanghai received 
The Annual Best Corporate Award 2004

	
	May
	Opened Tokushinkai Hakata Chuo Dental Clinic
(Fukuoka city, Fukuoka)
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	Opened Seishinkai Aoba Daini Dental Clinic 
(Kurokawa County, Miyagi)
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	Established WORLD LAB Ltd., Sendai 
(Kurokawa County, Miyagi)
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	2003
	November
	WORLD LAB Ltd., Shanghai obtained Medical Manufacturing Company Permit 
(医療生産企業許可書)

	
	
	Tokushinkai Dental Clinic Shanghai received
The Annual Best Corporate Award 2003

	
	April
	Opened Tokushinkai Matsumura Dental Clinic Niigata and Training Center
(Niigata city, Niigata) 
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	Established GENERAL STAFF INC., Niigata Headquarter 
(Niigata city, Niigata)
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	March
	Opened Tokuseikai Rifu Dental Clinic 
(Miyagi County, Miyagi)
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	2002
	November
	Opened Shanghai Tokushinkai Headquarter and SHANGHAI DENTAL CLINIC
(Shanghai Hongqiao Development zone, China)
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	May
	Established GENERAL STAFF INC., Tokyo Headquarter in 
Pacific Century Place (Chiyoda ward, Tokyo)

	2001
	December
	Opened Seishinkai Aoba Dental Clinic 
(Sendai, Miyagi)
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	November
	Established WORLD LAB LTD., Shanghai
(Shanghai, China)
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	February
	Established WORLD LAB LTD., U.S.A. 
(Los Angeles, U.S.A.)
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	2000
	December
	Obtained ISO9002 for all the Tokushinkai's clinics

	
	September
	WORLD LAB LTD. obtained ISO9002

	
	July
	Opened Seiwakai Matsumura Daini Dental Clinic 
(Nagaoka city, Niigata)
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	1999
	August
	Established WORLD LAB LTD., Niigata
(Niigata city, Niigata)

	
	April
	Opened Tokushinkai Esaka Daini Clinic,
(Suita city, Osaka)
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	1998
	August
	Established GENERAL STAFF INC., Osaka 
(Suita city, Osaka)

	
	July
	Opened Seiwakai Matsumura Dental Clinic Kashiwazaki 
(Kashiwazaki city, Niigata)
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	June
	Opened Tokushinkai Dental Clinic Center Amoy
(Amoy city, Fujian, China) 
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	1997
	July
	Opened Tokushinkai Matsumura Dental Clinic Joetsu 
(Joetsu city, Niigata)

	1995
	September
	Opened Izumi Dental Clinic,
(Sendai city, Miyagi)
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	May
	Opened Tokushinkai Matsumura Dental Clinic Nagaoka 
(Nagaoka city, Niigata)
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	1994
	July
	Opened Seiwakai Matsumura Dental Clinic Tsugawa
(Tsugawa-cho, Niigata)
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	Opened Tokushinkai Esaka Dental Clinic,
(Suita city, Osaka)
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	1993
	September
	Opened Tokushinkai Hirao Dental Clinic 
(Fukuoka city, Fukuoka)
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	May
	Opened Seiwakai Matsumura Dental Clinic 
(Agano city, Niigata)
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	1992
	November
	Opened Seishinkai Shiratori Dental Clinic 
(Niigata city, Niigata)

	1986
	December
	Established Tokushinkai

	
	November
	Opened Tokushinkai Matsumura Dental Clinic
(Toshima ward, Tokyo)

	1985
	November
	Established GENERAL STAFF INC.

	1983
	November
	Opened Tokushinkai Matsumura Dental Clinic 
(Sekikawamura, Iwafuna County, Niigata)
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	1981
	April
	Opened Tokushinkai Matsumura Dental Clinic 
(Niigata city, Niigata)
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In the world's dental community, a diverse form of competitive age has come in recent years. I describe this aspect as “the Age of Mega-competition".
The age of mega-competition refers to:
1. Competition beyond industries;
2. Competition beyond countries;
3. Competition against times (values)
The competition is escalating every year and I believe this will lead to forming new concept for dental practices. We, the Tokushinkai Group are the leading runner in this competition.
The issues we see in today's Japanese as well as other Countries dental communities are:

1. Deterioration of insurance fund;
2. Institutional fatigue of healthcare system;
3. Increase in number of medical litigations;
4. Increase in competition due to excessive number of dental 
    practitioners; and
5. Decline in quality of dental health professionals
These issues are making us very difficult to compete in the world.

Even under the present state, closed nature of the domestic dental industry stays the same. Combined with medical policies that long-range outlook is less visible, it is hard to delineate bright outlook for the Japanese dental community.
Under these conditions, we strive to actualize Tokushinkai's benefits that are considered from patients' perspective and to build dynamic organization where staffs can work with dreams and pride. Moreover, our goal is to create from Japan the world's best dentistry group through self-sustaining operation.
	The Mission of The Tokushinkai Group

	To incorporate the Tokushinkai's
benefits for patients and all clients such as:
1. To provide safe and secure medical treatment and products
2. To satisfy patients' and clients dignity

3. To pursue comfort for patients

4. To pursue convenience for patients and clients
5. To pursue honesty, fairness and transparency

6. To offer a fair price
	For the staff:
1. To establish an organization that
staff can have dream and pride

2. To make the world a stage
	For the country and the society:
1. To expand employment

2. To foster human resources

3. To pay tax

4. To reform business category

5. To make an international contribution


Thank you for taking the time to review our company’s mission, its goals its history but most importantly believing in the same basic fundamentals of patients quality and care and wanting to work with our Tokushinkai team of professionals to help deliver them.

Hiroshi Matsumura 
President, 
Tokushinkai Group
